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them ascertain how the business is conducted, and
also you may take for granted that when a manage-
ment does refuse to permit workmen to know facts
and figures, it either does not know the facts and
figures itself, or someone in the management is doing
something which he should not do.
The workman is made of exactly the same stuff as
the employer and when he and his fellows ask for im-
possible wages and hours they are only following the
lead of those employers who get together and
agree to limit production in order to maintain
high prices. Wherever you go in this employer and
employee relation you find that the employee, when
he gets a measure of irresponsible power, starts out
to do exactly what the employer used to do when he,
too, suffered from the delusion that he had a power,
the use of which did not have to be accounted for to
the public. The strong point in industrial represen-
tation is that neither the employer nor the employee
will be foolish enough to do anything which will not
stand the light. Both inevitably realize not only their
responsibility to each other but to the public. They
have to practise open diplomacy that is really open.
And so, working together with a clear knowledge
of what business is, the impossible often becomes